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g Takes time over tasks, works bes! without Level of Activity (E1) Invasts energy readily. Thrives on lime pressure. 4
pressure. Demotivated by being rushed, ——— — 1' Always on the go. Pushas lo get things done.

,  Seeks moderate rather than extreme challenges. Achievement (E2) Meeds 1o achieve largets. Strives lo overcome 5
Targets not 8 major issue, : +—+——  difficull challenges.
Fincls competitive anviranments unconganial, even Competition (E3 : ;

& demotivating. Qutperforming others is not a gt i :m t;ﬂd;n ?:;mmn others. Comparison often -
motivator. '

,  Swilthes off ralher Ihan increasing effor when : Fear of Failure (E4) Needs to succeed to maintain seif-esteem. Prospect
faced with failure or crticism, pt e 1 of failure spurs aclivity.

. Does not seek out positions of power, influence or Power (ES) Meeds scope 1o influgnce and exercise authoriy. @
autharity. pd— +—+—+—  Demotivated when not given responsibility.

, Demativated by intrusion of work requirements into Immersion (EE) Thiives on feeling Imvelved. Invests energy in job, "
personal ife. b Prepared to work extended hours.

, Demativated by over amphasis on profits and Commercial Qutlook (E7) Likes creating wealth and profits, Demotivated when
finance. F— #—+—+—|  work not linked with cash value.
Synergy | 2 3 4 8 8 7T 8 B 10

Affiliation (51 i i

3 Limited need for inferaction with others, } ks =.= T [!; ; +—1 mnﬁh:::gnmnmg Peaple, henmonious feem work k|

, Has less need for recognition than most. Praise Recognition (32) Likes good work to be noticed and achigvements x
and congratulations not prime motivators. = +—+——  recognised. Becomes demotivated without suppor.

— Personal Principles (53] Needs to feel that the organisation’s wark is sound.

4 Unconcemed about moral and ethical issues or N 'P'I . ! L1 Carae b sekuctin ikt s i
quality of work. = e g Wi il

5 Not overly concemed by an element of risk. Does Eaze and Security (54) Needs 1o feel secure about job and position. Does
not mind mconvenience. h.: : —+—— not easily tolerate unpleasani conditions.

, ot spurred by opportunities for new leaming and Personal Growth (55) Motivaled by work which provides opportunities for
self development. = 4 development, and acquisition of new skills.
Intrinsic i 3 & & & B F B @
Mot greatly affecied by degree of interest or variety Interest (11} Values stimulating, varied or creative work,

2 L I | .| i |
i work. et Demetivated by too many run of the mill tasks.

, Motivated by existence of clear work systems and . Plexbility§2) Fayours a flid environment without imposed "
structures. Intolerant of ambiguily, LA 1 structure. High tolerance of ambiguity.

. Amenable to guidance and supenvision from Autonomy (13) Ngeds 1o work independently, organise own Z
above, == 1 approach. Demotivated by close Supervision.
Extrinsic i 2 3% & 5 8B 7T B Wi

Material Reward (X1) Links salary, perks and Bonuses 1o Success.

Less concarmed with having financial benefits link
to the job.

Less driven io seek advancement. Fromotion
prospects nof imporant,

Relatively unconcemed with issues of rank and
position. Siatus symbols unimporant.

Progression (X2)

Status [X3)
t — L |

Demadivated when remeneralion is perceived as kL
untair or poar,

Career progress and just advancemen ane
mativating. Slew promation is demolivating,

Concemed with position and status. Demotivated by
lack of respact from others,
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Likely impact of job attributes on Sample Candidate’s level of motivation to work:

Dl Demotivating  No Effect Motivating oY é
Having fo wark under pressure and coping with Level of Activity
muliple demands within shor limeframes “
Civercoming challenges, having to hit langets and Achievernant
i being streiched as an individual ==
E Competition
E_ 'I'I'ﬂ'l‘l.lm im & compelilive anvircameant =
= g
E Faar of faling on & 1ask. being axposed ko criticism Fear of Failure
24 and negalive judgemeants by allers
E o o
=] Having opportunities far exarciing authsily, laking Power
;?E- responsibiity, being in a pasiion fo infleence dhers E
LAY k
Work requiding comemitment beyond ‘nommal’ working Immersion
hours “
- _ - Commarcial Cutlook
Whork thal is comemisnos urp'nﬁnn.mlm =
Having oppertundies far interaction with cther peaple Alfiliation
al work “
Receiving praisa and cther outward signs of Recognition
recagnition for hair achievements =
Uphokds ideats and confarms 1o high thical and Personal Principles
iy s =
Work environment and comestual faciors, such as Ease and Security
pleasanil working conditions and job secuily ﬁ
Having oppomunities for fufer training and Personal Growth
development and the acquisition of new skills =
i s S Interast
Work fhal provides varsiefy, inferest and stimulation a
Having a fuid unstniciured endronment and Nexibiity Flexdbility
in the way lasks are carried oul =
: o Autonanmy
Having scope for organising work as one sees i “
Level of financial reward, a clear link between salary, Material Reward
bonus and performance =
g Having opportunities far promation e e
= ul r
H nutward signs of mion ard stabu A
aning AFl SEJNS 07 paOs Als a
Highly Highty
Demotivating Demotivating Mo Effect Maobivating Metivating



